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One of the most common leadership errors © also © I'm one of the worst. What is it? © And how can you avoid it? In this article, executive leadership coach John M McKee discusses this error, as it happens, and how to correct it. It's "We need your help with one of our managers who seems to have gone from the bottom of the poll. We thought she
had the potential to be a top executive, but now her own survival is in question" The person who was speaking on the other side of the phone was the HR head of a major telecommunications entity. He had seen my second book, Career Wisdom, on Amazon and said that his problem required a leadership coach who had been, himself, a line manager.
Later, I would know more about this comment. He continued, explaining that telecommunications needed someone © Or, if that's not going to happen, just be honest enough to tell your boss that you've already got it. © During the next week I met my new client, her boss, and the HR person. I've identified the question. See if you also © m can identify
it: 1. Here's what I heard from your boss: © From early on she made it clear that she wanted t o move quickly. I really thought she had what it takes. It's literally every task, every task we gave her did well and in a faster time than I expected. We had others to her no good, and to her forehead r, I gave you some additional responsibilities of your a
reas. For a long time, I was always impressed. But then I began to notice some mistakes and slips. Small things in the beginning, but issues grew in size over time. © I noticed a change in her style as her responsibilities grew- from early on, she was frank and admitted problems, but I witnessed a change in this front. She began to give m e excuses for
no the projects duly completed.A After the "blame game" began. I'd get her to say that her department was being hampered by the performance of others.Then, lately, his attitude has become Give me MENSE160Negative. So is she. © You look very tired. Maybe she has personal problems. Whatever her problem is, if she can't get back on top, we
can't keep her here. 2. The HR man said to me: "I really like her. It's A: When she came into our organization, it was like a breath of fresh air. Energetic, intelligent, good sense of humor. And even more than that, she had a new perspective. Right from the beginning she seemed to see the problems and had an almost intuitive understanding of how to
fix things. Everyone was delighted with your performance and enthusiasm at that time. However, in time, she appears to have just run out of petrol. She doesn't seem happy anymore, and I get reports that she gets very emotional during the meetings. Perhaps no individual can succeed forever. I don't know. I don't know. "3. Then I met my new client.
Like other people with whom I worked in similar positions, she was initially guarded and insecure about how much she could tell me. Practical with her, she opened up. Jos160E then, what I found was no surprise. Her boss is happy. He is happy. He is happy. He is happy. He is able to help others to help him become successful. Before I tell him the
answer, I will help him. u share with you that this is © a very common mistake. It's Josep 160; actually, I believe it's © a chronic problem within many large and apparently intelligent organizations. Here is what I mean: In many situations when management sees "good talent" or something © m that "can do the job", they decide to give the individual
more responsibility. It is Louis160E if (s) it continues to perform well, the benefit can be even more activities and However, in many cases, these "rewards" end up becoming too much for anyone to continue at a high level.It's high.A The star becomes a bit of a failure. You could call it "he (or she) is © So good that we'll keep piling the work on it up t o
her © that he/she simply embraces"are win-win. Instead of using a superstar to discover individual problems or develop new approaches. the organization erroneously loads them up © their level of performance deteriorates. This may take some promotions or some amount of time before it occurs. In last analysis, you can tell when it is close because
people start to realize that the person simply is not presenting more expectations. So if you chose that one about her getting too responsible- good job! And if you run into someone © m as my client, use your dog © brains and perspective to identify and fix things in your organization. Treat it as a workhorse will result in less success. So, feel free to
call me. John Leadership Coach follow the latest daily newspaper with the Buzzfeed Daily Newsletter! Correct answer: Correct answer: Answer:
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